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Getting Started

People - Process - Tools

- Motivation to get started?

- What's in place today for IAM?

- What are the goals of the institution related to IAM?
- What is that status of your IAM team?

- Do you have a executive sponsorship?

- Are there other priorities driving changes to IAM?

- Are there other priorities that may interfere with IAM changes?
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IAM Considerations

- Governance, Policy, Procedure

- Authoritative Data Sources

- ldentity Lifecycles and
Management

- ldentity Registry

- User Identifiers

- Directory Services

- Provisioning & De-Provisioning
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« Authentication and Session

Management

- Authorization and Access Management
- Device Authentication

- Privacy and Consent

- Oversight, Audit, Education

- Staffing & Training

- |IT Operational Environment
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Who Can Help, What’s Next

Collaborate
Key stakeholders at your institution
Your peers at other institutions
Your community
Vendor expertise

Get Organized

* Priorities
 Roadblocks
* Next Steps

E‘ INTERNET2 EXCHANGE [8]



Process

People

Tools
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Southern Methodist
University

Campus Population

o Students: 12,000

o Staff and faculty: 3,500

o  Alumni: 25,000 INLEERS"=
Team Size: 2.5n FTE’s 2022
HR/SIS: PeopleSoft TECHNOLOGY
LMS: Canvas
IAM ‘today’
IAM ‘tomorrow’




Q&A

Tommy Doan, tdoan@smu.edu 2022
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